
Site performance Handling user errors

Cyber Security

Database Management

Media Servers

Front-end frameworks

Wide range of styles for 
all ages and genders

Low prices at decent quality

Internal Content 
Management System (CMS)

API integrations
Search Engine Optimization (SEO)

Create online purchasing 
channel to grow and stay 
relevant

Responsive website for 
all devices

Use warehouse 
inventory to fulfill 
orders

Modern logo re-design 
with broad appeal

Digital transformation

Consistent brand 
experience on all channels

Easy to use website with clear 
navigation

Fast and reasonably priced 
shipping & returns

Confidence in sizing, 
color, and material 
before purchasing

Reviews with testimonies 
and customer-submitted 

images/video

Easily find or be shown 
promo codes/coupons 

without pop-ups

Consistency with 
size, color, and 

material

Ability to favorite and 
compare items in-site or 
against competition

Clean layout 
and interface

Order tracking system

Robust filter options to find 
what is needed

Business Goals User Goals

Technical Considerations

Shared Goals

Business & User


Clutter free layout and interface


Consistent brand experience across all 
channels


Budget-friendly prices at decent 
quality


Easy to use website with clear 
navigation and robust filters to find 
what is needed



All Parties


Cyber Security


Responsive website for all devices


Order tracking system


Site performance
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