
Determines if 
new component�
� works with all 

screen�
� will actually be 

reused?

Decides what 
needs to be a 
component or 
style

Decides on what 
to componentize 
before organizing

Once a variant or 
new element is 
designed and 
developed it is 
added to the 
Design System.

Decide on components

Would place in a 
separate page if 
handing over UI 
KIT to a dev

Masters in 
separate locatio�
� organize�
� overview of 

element�
� easy handoff 

of UI KIT

Moves 
component to 
separate pag�
� right click > 

move to page

Eventually places 
components into 
a separate page

Separate location

Organizes by 
type�
� reusabl�
� contextua�
� one-off

Organizes similar 
to Material 
Design method

Having all styles 
and components 
in one massive 
file can be 
difficult to 
manage

Organizes by 
Statu�
� release�
� in desig�
� in discovery

Organizes base 
on Material 
Deisgn metho�
� separate fil�
� separate 

pages by 
category

Material Design

Still figuring out 
organization plan 
but hasn’t 
thought that 
much about it yet

Names them but 
does not know 
how to properly 
organize

No defined process

Organization

Documentation 
lives as close to 
the actual 
component as 
possible

Documentation 
placed in some 
other location 
may not be read

Documents 
everything for 
consistency

Different 
definitions of 
component�
� reusable 

desig�
� reusable code

Things can be a 
design 
component and 
not made into a 
code component

Contextual 
componen�
� used in many 

place�
� not as strictly 

linked

Confirm if any 
changes are ok 
with developers

Same location as design

Masters on same 
page as desig�
� nice to be able 

to be in same 
pag�

� not having to 
go to back 
and forth

Doesn’t think 
separate page 
makes sense 
because you 
can’t see the 
changes as a 
whole

Master placed in 
design file, often 
in place

“How am I 
supposed to 
make changes as 
a separate 
element when I’m 
not looking at it 
within the entire 
page?

Organizes initially 
into a frame on 
the same page as 
the design

Will create the 
component inside 
the design before 
moving to 
another location

Can easily find 
master

Gains

Being able to 
isolate different 
types of styles

Global edits save 
time

Make changes as 
you go

Consistency 
throughout the 
design

Consistency

Efficienc�
� if it works as 

planned

Consistency Autolayout & Variants

Ability to work 
with other 
features like 
Auto-Layout and 
Styles

Autolayout & 
Variants are game 
changers

Variants is a big 
deal and used a 
lot

Variants allow him 
to focus and 
easily add new 
versions

Sees the value in 
auto-layout but 
doesn’t 
understand it yet

Sketch lists 
overrides

Adobe X�
� Override�
� Animation & 

Interactions

Sketch

Nice to be able to 
see overrides

Abstract allows 
branching like 
GitHub

Competitor solutions

Good overall

Components 
overall do a good 
job even with 
limitations

Component 
system is overall 
intuitive and 
nothing major 
enough to need a 
feature


Not many 
limitations overall 
(ex: choice to 
nest instances or 
not to)

Can generally do 
what he needs

Still learning and 
in process of 
developing her 
own methods

Workarounds

Seeks community 
help

Understand when 
it is worth it and 
when to move on

Sometimes you 
just have to leave 
a note for things 
to be done 
manually

Most important is 
that all things are 
built correctly

Detach instance, 
groups items, and 
move on

Moving on

Weighs out the 
time to learn vs 
manual work to 
get work done

Manual work

Renames things 
manually

Group  by 
placements

Ex: “header”

copy/paste 
elements

changing text or 
attributes as 
needed manually

Duplicating 
frames

Manual updates 
as needed

Always detaching 
to make changes 
since it is never 
correct and is not 
getting it or 
missing someting

No plugins

No plugins for 
components

doesn’t use 
plugins

Doesn’t use 
plugins for 
components

Does not use 
plugins to adjust 
components

Uses plugins to 
help find 
elements that 
make up a 
component

Pains

Pictures can be 
tricky to work 
with, especailly 
with masks

Can get messy on 
web if everything 
is a component

Duplicated 
instance layers 
are identical 
names

Similar names 
make setting up 
interactions more 
difficult

Hard to find 
elements if not 
uniquely named 
when making 
interactions and 
animations

Uncertainty

Feels lack of 
practice makes it 
harder to get it 
right

Sidebar is a bit 
confusing overall 
and isn’t sure how 
what does what

Figma is 
constantly 
updated and 
sometimes hard 
to stay on top of 
as a beginner.

“With all updates 
in products they 
always add new 
features, but it’s 
never about fixing 
old features”.

“Beta” tags leave 
wondering if she 
is maybe missing 
an update

Constant updates 
and unclear on 
latest capabilities

Unclear about 
what can be 
overriden and has 
to Google it often

Afraid to mess 
with overrides

Checks YouTube 
to refresh on how 
overrides work

Explaining 
components to 
students is hard

Components are 
hard to wrap your 
head around

Some of the 
terminology is not 
intuitive (ex: 
overrides, variant 
properties)

Being unclear on 
auto-layout

Not really clear on 
what a property 
is within a variant

Uncertainty with 
how constraints 
will function

Software limitations

Figma updates 
can cause 
large-scale 
retrofitting

Auto-layout 
sometimes 
doesn’t play well 
with instances

Lacks flexibility 
with instances

Things not 
directly matching 
code, but has to 
accept that it’s ok

Hacks to make 
things work that 
don’t exist in 
code

Hard to test 
components in 
isolation and do 
research

Autolayou�
� No way to 

nest a 
components 
without auto 
layout 
affecting it


When moving 
items to pages, 
they end up in 
weird places

Searching assets 
only helps if you 
know the name

Needs & Ideas

Allow instance to 
update the 
master like 
webflow tags

Repeat grids like 
Adobe XD

Levels 
adjustments for 
images

Override list like 
Sketch

Overrides panel 
like in Sketch or 
Adobe’s floating 
panels

Competitor featuresBetter support

Clearer on 
limitations like 
overrides

Need

More support for 
learning design 
systems & 
components

Need

Maybe 
onboarding with 
placeholder 
elements that you 
are instructed to 
tweak?

Need

Something like 
community 
playground files 
but on the main 
screen and not 
tucked away

Would be nice to 
have tooltips or 
help button/icon. 

Doesn’t know 
components well 
enough to give 
tips on how to 
improve them

Better tutorial�
� onboarding to 

show what 
can be done


Wishes Figma 
would make 
learning easier

Would be useful 
upon creation to  
rename to help 
organize and 
differentiate

Not sure what the 
answer is but 
components 
need work

Wants an easier 
way to go back 
and forth 
between master 
and final design

Allow users to 
input their own 
text into 
components for 
prototyping and 
interactions

Wishes he could 
copy/paste layout 
like he can styles

Would be nice to 
find and replace 
all instances with 
a new updated 
component

Needs

Border radius 
styles

Color style names 
for borders in 
inspect panel

Further nesting 
levels for styles 
and projects

Folders inside of 
projects

Ability to favorite 
items in asset 
panel

Organize assets 
into groups 
without renaming

Better visibilty of 
component 
thumbs 

Better asset 
panel 
organization

Planning

Creation requires 
a lot of planning 
and trial and error

Tries to think 
about use cases 
in advance when 
structuring 
components

Atomic Design

Primitives 
(Atoms�
� color and text 

style�
� always used in 

design

Atomic Design 
Term�
� Primitive�
� Component�
� Regions

All properties 
should have a 
unified naming 
convention 
between design 
and code

Want to be able 
to override any 
property at any 
level

� Atomic Desig�
� builds from 

small to whole

Creation & Structure

Structure

If no library 
assets work he 
creates a new 
one on the spot 
for that screen

Structur�
� basic 

element�
� no nested 

instances

Creatio�
� messy 

screen�
� no 

component�
� utilize existing 

library where 
able

Creation is messy 
and becomes 
refined by 
choosing what 
will be a 
component

Doesn’t 
instinctively use 
nested instances 
much

Using Figma features

Uses nested 
components

Component 
family text styles

(ex: Card / H1)

Uses Variants and 
Auto-layout

Uses Variants

Would use 
auto-layout more 
if he understood 
it better

Uses 
Auto-Layout and 
styles inside of 
components

Only build 
functionality that 
will actually be 
used

Makes sure team 
knows how to use 
the component

Can be easy to 
over-optimize

Not everyon will 
be a Figma 
wizard and 
understand 
limitations

Goal is for 
designers to be 
able to accept 
any published 
changes

Creatio�
� Start with 

state�
� Then 

interactions & 
animations

For features, tries 
to make variant 
before a new 
component

Creates 
component using 
grid in design and 
then moves to 
component page

Responsive Design

Starts with one 
master 
component

Adjusts the width 
of the container 
bounds on each 
size screen

Does not 
constantly adjust 
single version

Checks that all 
elements 
translate well to 
next size

Tries to make one 
component for all 
sizes

One responsive master

Desktop first

Starts with 
desktop first, 
then tablet, then 
mobile

Responsiv�
� starts on 

deskto�
� needs to see 

all possible 
element�

� modifies to 
the mobile 
experienceDesktop first

No experience 
with designing 
responsively

Separate pages

Different pages 
for each device

Moves masters 
into the new 
pages to have 
nearby when 
designing

One document 
with multiple 
pages when able

Keeps styles 
consistent

Device-specific component

Creates new 
component when 
solving a new 
design need

Makes 
device-specific 
versions of 
components to 
avoid frustration

One for each size, 
no multi-purpose 
componen�
� never 

successful

Responsive

Currently just 
makes separate 
components for 
each device

Auto-layout 
would be handy if 
understood

Updates master 
and checks 
instance


� colo�
� tex�
� occasionally 

pictures

� fill imag�
� swap ico�
� dummy tex�
� views

Elements

Detaches and 
makes new 
version of a 
component as 
needed

Breaks the 
component when 
necessary

Detaching Methods

Overrides 
instances with no 
specific approach

Copies the 
instance and 
makes overrides

Use when 
something needs 
to be different or 
changed

Makes changes 
directly to 
instances

Uses selection 
color swapping 
on the properties 
panel

� Styles 
updated and 
publishe�

� Syncs to 
working file

No Breaking

Doesn’t break 
component�
� update maste�
� make a new 

on�
� make one-off 

and separate

No primitives 
updated at 
instance leve�
� makes variant

Tries not to 
detach too many 
instances

Instance Overrides

Code 
components 
change so design 
also needs a 
change

Makes changes 
as needed, even 
later in the 
process

Ideally you have 
all your 
components and 
simply build 
things with them

When something 
isn’t working as 
understood or 
intended, he will 
adapt into what 
he needs

Use Cases

Sends proposed 
component to 
dev with notes 
and ticket

Once update is 
released, updates 
master and 
documentation

No changes to 
library until it is 
real in code

Does not view 
design systems 
as the single 
“source of truth” 
for a produc�
� coded = truth

Pushing Overrides

Was not aware of 
Figma ability to 
“push overrides 
to main 
component”

Unaware and 
wouldn’t think to 
push overrides to 
master

Editing Master

Navigation

Right click > edit 
master > edit > 
return to instance

Navigates with 
right click menu

Finds or 
navigates to the 
master to make 
edits

Go to component 
button in 
properties panel

Methods

Does not use 
Variants since 
unfamiliar with it

Will check grid 
and component 
container to find 
a dimension goal 
and adjust master 
accordingly

Will sometimes 
adjust the 
container holding 
instances and 
just update the 
master to ensure 
it fits

Separate file with 
a broken instance 
with edits


Often just adds a 
new variant vs 
making a new 
component

� Navigate and 
updat�

� Check 
instance�

� Check Figma 
Mirror

Master 
components used 
in the design and 
edited in place or 
in the margins

Usage

Not as often as 
she would like

Constantly uses 
components

Often once style 
guide is 
established

Uses with Lo-fi & 
Hi-fi wireframes

Uses often when 
wireframing

When 
components 
neededs, still not 
very frequent use

Frequency

Used for project 
with multiple 
screens or pages

Useful when 
knowing for sure 
she will use exact 
layout in other 
places

Long scope with 
many screens - 
uses components

Used when 
making many 
screens but not 
for few screens

Many screens or pages

Everything that is 
visible  on design 
screen, 

items used in 
many places

� button�
� card�
� group�
� head/foot

� UI element�
� Text 

Placeholder�
� Larger 

groupings of 
item�

� Progress bar�
� Lo-fi & Hi-fi 

components

� Nav ba�
� Foote�
� Cards

� Text field�
� Button�
� If something is 

used across 
the board

UI Elements

Does not use for 
single use items

Doesn’t design 
components for 
feature work

Does not use for 
features or single 
page designs 
since single use

Feature Work / Single Use

Will use more 
often with more 
practice

Goals

Would like to 
know more about 
and use 
components well

Wants to work on 
project that are 
using well made 
components

Realizes she 
needs to become 
more familiar with 
components

Feels somewhat 
guilty for not 
having invested 
time into 
components 

Wants to study 
and get decent at 
both Sketch and 
Figma

Would like to 
work on a team 
using Sketch

6/10“I don’t know if I’m 
a nerd about 
components, like I 
see videos of 
people doing 
it...I’m not that”

Relatively 
comfortable with 
using them, but 
not an expert

Comes from 
knowing there is 
no right way

Low-medium 
confidence

Haven’t 
prioritized time to 
deeply get 
familiar with 
components

Confidence level 
shifts

Afraid to make 
changes or make 
a firm decision

Low-medium 
confidence

8/10

Confidence

Feels more like a 
beginner when 
using Figma 
compared to 
Sketch


