
UX RESEARCH PLAN

Ensemble Responsive E-commerce Website

Author and Stakeholders
Research plan by Jeremy Cowan-UX Designer, jcowan@company.com

Stakeholders: Bruce Wayne - Product Manager, Emmett Brown - Lead Engineer, Ororo 
Munroe - Marketing Manager

Background
Mirror is a large clothing store chain for all ages and styles, at low prices. They’ve had 
success offline with stores, but are expanding into the digital realm and need a 
responsive e-commerce website. In addition, they need a modern logo.

Research Goals
What are common pain points for users when shopping for clothing online, and why?
Why do users choose to shop online versus in-store or vice-versa, and why? 
What are the needs of the average user when shopping for clothing online, and why?
What are the existing habits of users for finding what they need, and why?

Methodologies
Individual User Interviews - personal experiences and behaviors for deep insights
Competitor Analysis - observe design patterns of the competition and see what works
Secondary Research - see existing research on industry trends and user behaviors
Market Research - see statistical data on demographic buying trends

Participants
Age range from 26-51 years old to cover a broad range

Shops for clothing online at least once a month.

Sample group will include mostly females but some males

Timeline
Secondary and market research to know the industry and existing solutions. (1 day)
Schedule and conduct individual interviews to understand user needs (4 days)
Synthesize the findings into meaningful insights to guide design. (3 days)
Defining the problem and ideation for a solution. (2 days)


